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How to Contact Us:    

Address:  63-69 Russell Street 
  CASTERTON  VIC  3311 
 
Phone: (03) 555 42 555 

Website: www.castertonmemorialhospital.com.au 

ABN:  62 051 291 134 

 

Casterton Memorial Hospital comprises of acute, residential aged care, primary 
care and community health services.   

The Health Service is incorporated under the Health Services Act 1988 and operates 
under the provisions of the Act. 

 

 
Pictured Front Cover: LtoR CMH front entrance; CMH Colour Run - Shane Gill, NUM Acute & Christine Munro; CMH staff – 
Healthy Heart Week; Alison Jenkins, ANUM Res Care; CMH Glenelg House gardens; Hands Up Casterton – Lucinda Jenkins & 
Kane Forbes; CMH Seasons Group – Margaret Lockett; CMH receptionist - Katherine Scott 

We respectfully acknowledge the traditional owners and 
custodians of this land, the Gunditjmara people.  We pay 
our respects to all Aboriginal Elders past and present who 
have been an integral part of this regions’ history.   

We celebrate, value and include people of all 
backgrounds, genders, sexualities, cultures and abilities. 
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RESPONSIBLE BODIES DECLARATION 

In accordance with the Financial Management Act 1994, I am pleased to present the 
report of operations for Casterton Memorial Hospital for the year ending 30 June 2023. 

 

  Hugh Macdonald 
Board Chair 
Casterton Memorial Hospital 
3 October 2023 

 

MANNER OF ESTABLISHMENT AND RESPONSIBLE MINISTERS 
Casterton Memorial Hospital is a public hospital established under the Health Services Act 
1988 (Vic). 

This annual report outlines the operational and financial performance of CMH from 1 July 
2022 to 30 June 2023. 

The responsible Ministers for the period were:  

 
Minister for Health 
The Hon. Mary-Anne Thomas (1/7/22-30/6/23) 
 
Other Ministers 
 
Minister for Disability, Ageing and Carers 
The Hon. Colin Brooks (1/7/22-5/12/22) 
The Hon. Lizzie Blandthorn (5/12/22 – 30/6/23) 
 
Minister for Mental Health 
The Hon. Gabrielle Williams (1/7/22 – 30/6/23) 
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STRATEGIC DIRECTION 
 

Our Vision 
To be a leader and partner in the delivery of exceptional health care to Casterton and 
surrounding communities. 

 

Our Purpose 
Casterton Memorial Hospital aims to improve the health and well-being of our community 
through local, adaptive and innovative solutions. 

 

We will do this by: 

• Delivering effective, safe, quality health and well-being services 
• Ensuring the sustainability of our services to meet the future needs of our community 

 

Our Values 
Trust: we have confidence in the ability of others 

Respect: we value every individual 

Honesty & Integrity: we act truthfully, consistently and fairly 

Collaboration & Engagement: we create solutions together 

Sustainability: we work to get the best results for current and future generations 

 

Our Strategic Goals 2022-2026 
Thriving Community & Sustainable Healthcare Service 

 
A copy of the full CMH Strategic Plan 2022-2026 can be obtained from the website:  
www.castertonmemorialhospital.com.au/documents   

 

 

 

 

http://www.castertonmemorialhospital.com.au/documents
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JOINT MESSAGE FROM THE BOARD CHAIR AND CHIEF EXECUTIVE 
“The Year in Review” 

Reflecting on the past year, Casterton Memorial Hospital (CMH) has remained focused on 
shaping a future-ready organisation. We put in place a new strategic plan, prioritised the well-
being of our team and following the pandemic we recommenced engaging with the 
community. 

With a sense of deep gratitude, we acknowledge the service of Chief Executive Officer (CEO) 
Owen Stephens, who after 33 years of unwavering commitment, retired from his position. His 
significant contributions towards enhancing health services for Casterton and its neighbouring 
communities will be remembered for many years to come. 

In the interim, we were fortunate to have James (Mac) McInnes steer the ship thanks to a 
collaborative endeavour with Western District Health Services (WDHS). Following his successful 
term, we welcomed WDHS Chief Executive Rohan Fitzgerald in May to serve as the interim dual 
CEO until a permanent successor is appointed. 

Furthermore, we had a transition at the Board Chair level. After two years, Liz McKinnon 
relinquished her role as Chair, paving the way for Greg Hart in March 2023. During her tenure, Liz 
navigated CMH successfully through the pandemic, facilitated the development of a new 
vision and strategic direction, and spearheaded a comprehensive cultural review at CMH. 

The COVID-19 pandemic has left an indelible mark on all our lives and CMH has demonstrated 
remarkable resilience in warding off the virus.   We faced an outbreak in April this year, only our 
second outbreak since the pandemic commenced, and our clinical and non-clinical teams, 
with commendable resilience and efficiency, managed the situation successfully. We are 
grateful to the families and friends who showed immense understanding and support during 
these challenging times. The outbreak demonstrated the effectiveness of our emergency 
response plans and showed our preparedness to respond to any similar future challenges. 

Our new strategic plan, launched at the Annual General Meeting in February, outlines our 
aspirations for a thriving community and a sustainable healthcare service. The new vision sets us 
on a course "To be a leader and partner in delivering exceptional healthcare to Casterton and 
its surrounding communities". Our mission emphasises the importance of delivering safe, high-
quality healthcare.  This new direction is underpinned by our new values which will be 
incorporated into every aspect of our work environment. 

The 2022-2025 Gender Equality Action Plan, approved by the Gender Equality Commission in 
September 2022, sets ambitious targets for our workforce. We are striving towards achieving 
numerous organisational targets to make our workforce more diverse and inclusive. 

Sustainability is a core theme of our strategic plan. The 2022-2026 Environmental Management 
Plan, unveiled in December 2022, contains organisation-wide targets towards our commitment 
to reducing our environmental footprint. One tangible step towards this goal has been the 
inclusion of a new hybrid vehicle in our Community Transport fleet. 

Our workforce, comprising 96 dedicated staff members and eight volunteers, has remained 
stable. Despite the challenging recruitment landscape, our international recruitment strategies 
have been successful in attracting talent. The arrival of new staff and their families to Casterton 
has positively impacted the local economy. 
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In the spirit of continuous improvement, the People Matters survey was conducted in October 
2022. The feedback provided was invaluable in directing an organisation-wide Culture Review,  

aimed at enhancing our work environment. Department heads have collaborated with their 
teams to devise action plans to address key concerns, which we hope will significantly improve 
staff experiences. 

At the board level, we saw changes with the departures of Kane Forbes, Liz McKinnon, and Dale 
Magnussen, and a temporary leave of absence for Bronwyn Roberts. 

CMH has been actively engaged in the community, with the Hands Up Casterton event in May 
2023 being a huge success. Over 80 locals shared ideas, one of which led to our funding of a 
storytelling project.  We also organised a "Seven Secrets to a Healthy Mind" seminar, a Colour 
Fun Run, and several Telehealth Hub information sessions to increase community knowledge 
about accessing services remotely. 

Our commitment to delivering high quality and safe services was recognized when the Aged 
Care Quality and Safety Commission granted CMH full re-accreditation in September 2022. The 
assessment team highlighted the personalized care provided to residents and families as being 
one of many achievements. We also achieved a 4-star rating under the new Aged Care Star 
Rating system, which offer consumers an insight into the quality of care at CMH. 

Ongoing training and development have been central to our work. We conducted Bullying and 
Harassment training, informed our team about gender equality requirements, and continued to 
provide mandatory training to ensure readiness for any emergency. Several professional 
development programs were also offered internally, including infection prevention control, 
diabetes management, and clinical handover. External training was also encouraged to 
enhance the clinical team's knowledge and skills. 

Financially, we have navigated the year prudently, ensuring a modest surplus by the end of the 
financial year. Our fiscal stewardship has played a significant role in our success, enabling us to 
reinvest in services that support our community. 

After 40 years of medical service to the Casterton, Coleraine and surrounding communities, we 
bid farewell to Dr Brian Coulson. It is a remarkable achievement, which is unlikely to ever be 
rivalled.  

We would like to express our gratitude towards our staff for their unwavering dedication and 
commitment throughout the last 12 months. Their contributions have been instrumental in 
providing outstanding services to our community and our continued success. 

As we look to the future, we are focusing on providing the best possible aged care and acute 
service for our region. We continue to strive to make CMH a great place to work, attracting 
talent to our town and exploring strategies to future-proof our services. 

 

     

 

Hugh Macdonald      Rohan Fitzgerald 
Board Chair       Interim Chief Executive 
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MANAGEMENT & STRUCTURE 
Board of Directors 

   Greg Hart                      Nicholas Jackson  
BOARD CHAIR (23/3/23-30/6/23)     VICE CHAIR (23/3/23-30/6/23) 

 Appointed: 2019            Appointed: 2021 
 Term Expires: 2025             Term Expires: 2024             

      
   Dr Jennifer James              Dr Lucy Cuddihy 
 DIRECTOR      DIRECTOR 
 Appointed: 2021   Appointed: 2021 

Term Expires: 2024      Term Expires: 2024 
    

 Dr Abdul Imran        Elizabeth McKinnon  
 DIRECTOR        DIRECTOR (Chair 1/7/22-23/3/23) 
 Appointed: 2022       Appointed: 2020 
 Term Expires: 2025             Term Expired: 2023 

 
 Bronwyn Roberts               Dale Magnussen  

DIRECTOR                                                         DIRECTOR 
 Appointed: 2020      Appointed: 2021 
 Term Expired: 2023              Term Expired: 2023 

 
 Kane Forbes  

 DIRECTOR 
 Appointed: 2019 
 Resigned: December 2022 

 
 
 
Committees of the Board 
 
Quality, Safety & Risk    Internal Audit & Risk 
Dr Lucy Cuddihy (Chair)    Nicholas Jackson (Chair) 
Dr Didir Imran      Greg Hart 
Bronwyn Roberts*     Liz McKinnon*  
Kane Forbes*      Bronwyn Roberts* 
 
Facility Fabric, Assets & Works   Environmental Management 
Nicholas Jackson (Chair)    Dr Jennifer James (Chair) 
Greg Hart 
Dale Magnussen*  
 
*Resigned/Term expired/Leave of Absence during/at conclusion of 2022-2023 
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Organisational Chart 

 
Leadership Team 
 
Chief Executive Officer    O. Stephens B. Bus, A.C.H.S.E (1/7/22–19/12/22) 
Interim Chief Executive    J. McInnes BSW, DipSW, PCHSM(19/12/22–8/5/23) 
Interim Chief Executive    R. Fitzgerald BCom (8/5/23-30/6/23)  
Manager, Nursing Services    M. Betson N.P, RN, R.M, Cert. Critical Care,  

Nurse Immuniser, Cert IV Training & Assessment, MNsg.MNP, FACN 

Corporate Services Officer     L. Hulm 
Finance Officer     S. Hill (nee Roder) (1/7/22-8/4/23) CA, B. Bus (ProfAcc) 
Interim Finance Officer    N. Templeton (8/4/23-30/6/23) BCom, CPA 
Manager, Quality & Risk    L. Munro 
Int.Manager Performance, Strategy & Culture J. Zylstra 
Infection Control     H. Gill R.N, Cert Infection Control & Sterilisation, Nurse  

Immuniser, MACN 
Nurse Unit Manager, Acute Care   S. Gill R.N, Cert Aged Care 
       P. Charlton R.N., Cert IV Frontline Management 
Nurse Unit Manager, Residential Care  K. Sealey R.N., Cert IV in Frontline Management, MACN 

Community Health / Education Officer P. Layley-Doyle R.N., R.M., Cert IV Training & Assessment, 
MACN 

Community Home Nursing    C. Mahanda-Makore R.N., Grad Cert Nursing  
(Emergency Nursing), Rural and Isolated Practice (Scheduled 
Medicines) Registered Nurse (RIPRN) 

Hotel Services Supervisor    J. East 
Maintenance Supervisor / OH&S   S. Zippel 
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OUR COMMUNITY 
 
Casterton Memorial Hospital (CMH) was established in 1908 and is situated in the northern 
sector of the Glenelg Shire within the township of Casterton. Nestled amongst rolling hills 
and river red gums of the Glenelg River valley, it is located on the Glenelg Highway, 359 
kilometres west of Melbourne and 42 kilometres east of the South Australian border. 
 
The Shire has a total population base of 19,777 and Casterton has a catchment population 
of 3,500.  Our catchment area includes the townships of Digby, Merino and Sandford and 
the surrounding rural localities. CMH provides services to all within its population base as well 
as neighbouring shires.  
 
CMH is well supported by its employees and the community.  During the 2022-2023 financial 
year, fundraising contributions and donations totalled $10,212.11. 
 

 
We offer our sincere thanks to employees, the CMH Ladies Auxiliary, Hospital Social Club, 
Murray to Moyne Cycle Relay team and Friends of Glenelg House for their support and 
fundraising contributions.  We also acknowledge the various businesses, community groups, 
estates, families and individuals who continue to provide financial support and in-kind 
donations. 
 
We also extend our sincere appreciation to the community volunteers who assist with 
visiting, outings, entertainment, diversional and lifestyle activities.  Our volunteers assist us to 
meet the needs of our community and foster community connections for our residents and 
their families. 
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ABOUT OUR SERVICES 
 
CMH allocates its resources to tailor services that best cater to our community’s needs. The 
Board utilises local area information and community input to plan for and provide the most 
appropriate care and intervention options for our local catchment area to maximise health 
gains and status for our community. 
 
Service Performance at a glance 
 
HOSPITAL 2022-2023 2021-2022 
Total Multistay Inpatient Separations* 103 145 
Total Same Day Separations* 242 202 
Bed Days* 2067 2434 
Total NWAU 253.97 284.92 
% Occupancy Rate Staffed Beds 38% 44% 
Average Length of Stay** 4.86 5 
% Public Bed Days 92% 84% 
% Private Bed Days 8% 16% 
Obstetrics / Gynaecology 0 2 
Operations / Procedures 27 44 
Urgent Care Presentations 977 2073 
GLENELG HOUSE RESIDENTIAL CARE 2022-2023 2021-2022 
Residents Accommodated 42 46 
Bed Days 10915 10923 
Average Daily Occupancy 29.90 29.92 
% Occupancy Rate Full Year 99.68% 99.75% 
PLANNED ACTIVITY GROUP 2022-2023 2021-2022 
Attendances 1,037 540 
COMMUNITY HOME NURSING 2022-2023 2021-2022 
Home Visits 5,466 5,723 
Kilometres Travelled 20,354 19,907 
COMMUNITY HEALTH 2022-2023 2021-2022 
Attendance (contacts) 395 592 
ALLIED HEALTH 2022-2023 2021-2022 
Physiotherapy Attendance*** 497 595 
Speech Therapy Attendance*** 0 0 
Dietetics*** 36 26 
MEALS PRODUCED 2022-2023 2021-2022 
Hospital / Residential Care / Other 59,906 61,982 
Meals on Wheels 6,663 5,562 

*Does not include newborn transfers  **Excludes Nursing Home Type ***Includes in-patients 
 
Other services facilitated through private practitioners includes: 
 
Audiology / Radiology / Podiatry / Occupational Therapy / Physiotherapy / Speech 
Therarapy / Drug & Alcohol / Visiting Medical Specialists 
 
 
 



Page | 11                                                    CASTERTON MEMORIAL HOSPITAL_ANNUAL REPORT 2022-2023 
 OFFICIAL 

WORKPLACE HEALTH, SAFETY & WELL-BEING   
 
Workforce Data 
WORKFORCE PROFILE 2023 JUNE current month FTE* Average Monthly FTE 
Labour Category 2023 2022 2023 2022 
Nursing 42.92 45.38 40.81 42.25 

Administration & Clerical 10.72 10.84 11.99 9.36 

Hotel & Allied Services 23.29 24.85 24.61 26.52 

*Full-time equivalent 
 
Conduct Principles 
It is a condition of employment at Casterton Memorial Hospital that all employees must 
abide by the Victorian Public Sector Commission Code of Conduct and all CMH values, 
policies and procedures. 
 
Occupational Health & Safety 
OCCUPATIONAL HEALTH & SAFETY DATA 2022-23 2021-22 2020-21 
Number of reported hazards / incidents for the year 
per 100 FTE 

40 29.76 39.04 

Number of ‘lost time’ standard claims for the year per 
100 FTE 

0 0 3.90 

Average cost per claim (‘000) $21 $21 $56 

 
Occupational Violence  
OCCUPATIONAL VIOLENCE STATISTICS 2022-23 2021-22 
Workcover accepted claims with an occupational violence 
cause per 100 FTE 

0 0 

Number of accepted Workcover claims with lost time injury with 
an occupational violence cause per 1,000,000 hours worked 

0 0 

 Number of occupational violence incidents reported 
 8 15 

Number of occupational violence incidents reported per 100 FTE 
 10.33 11.44 

Percentage of occupational violence incidents resulting in a staff 
injury, illness or condition 

0 0 

 
Industrial Relations 
No industrial action occurred and no work hours were lost during 2022-2023. 
 
 
 
 



Page | 12                                                    CASTERTON MEMORIAL HOSPITAL_ANNUAL REPORT 2022-2023 
 OFFICIAL 

LIFE GOVERNORS & SERVICES AWARDS 
 
Acknowledging our Life Governors 
A Life Governorship is the highest recognition Casterton Memorial Hospital can bestow.  Our 
recipients have provided significant contributions to the organisation over a prolonged 
period of time.  Additionally, we thank all of our dedicated and valuable voluteers and 
employees for their many hours of work and support every year to our residents and 
community. 
 
Recognised for Service and Dedication to Casterton Memorial Hospital; 
 
Mr T Baker OAM Mrs B Collins Mr R Cowland 
Mr E Edge Dr T Halloran Mrs C McKinnon 
Mrs M Moffatt Mr R Nicol Mrs J Ross 
Mr P.L Sandow Mr G Sheppard Mr C.R Simson 
Mrs K.L Simson   
 
 
Service Awards 
The following employees are recognised for their length of service; 
 
10 YEARS   
Patricia Jones 
 
15 YEARS 
Carol Northcott 
Patricia Tait* 
 
20 YEARS 
Diane Southern* 
 
35 YEARS 
Robyn Reilley                                                       
Wendy Tibbles 
 
40 YEARS 
Kathleen McArlein 
 
 
 
 
 
 
 
 
 
 
*Resigned during the year 
 

Kathleen McArlein (40 years’ service) 
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FINANCIAL SUMMARY 
 
Performance at a Glance 
 
 2023 2022 2021 2020 2019 
 $000 
Operating Result* 51 173 110 103 102 
Total Revenue 11,840 10,600 10,144 9,909 9,710 
Total Expenses 12,766 11,549 11,025 10,833 10,577 
Net Result from transactions (926) (949) (881) (925) (867) 
Total other economic flows (20) 90 136 (50) (65) 
Net Result (946) (859) (745) (974) (932) 
Total Assets 26,162 27,681 26,111 26,771 26,678 
Total Liabilities 5,187 5,759 5,090 5,065 3,978 
Net Assets / Total Equity 20,975 21,922 21,021 21,706 22,700 

*The Operating result is the result for which the health service is monitored in its Statement of 
Priorities 
 
Reconciliation of Net Result from Transactions and Operating Result 
 
 2022-2023  

($000) 
Net operating result* 51 
Capital purpose income 350 
Specific income N/A 
COVID 19 State Supply Arrangements 
-assets received free of charge or for nil consideration under the State Supply 49 
State supply items consumed up to 30 June 2023 (49) 
Assets provided free of charge N/A 
Assets received free of charge N/A 
Expenditure for capital purpose (34) 
Depreciation and amortisation (1286) 
Impairment of non-financial assets N/A 
Finance costs (other) (7) 
Net result from transactions (926) 

*The net operating result is the result which the Health Service is monitored against in its 
Statement of Priorities 
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Details of consultancies (under $10,000) 
In 2022-2023, there were two consultancies where the total fees payable to the consultants 
were less than $10,000.00. The total expenditure incurred during 2022-23 in relation to this 
consultancy was $15,170.00.  

 
Details of consultancies (valued at $10,000 or greater) 
In 2022-2023, there were two consultancies where the total fees payable to the consultants 
were $10,000 or greater. The total expenditure incurred during 2022-2023 in relation to these 
consultancies is $47,785.00. 

Consultant Purpose of 
Consultancy 

Start 
date 

End 
Date 

Total 
Approved 
Project 
Fee (ex 
GST) 

Expenditure 
2022-2023 
(ex GST) 

Future 
Expenditure 
(ex GST) 

Brooker 
Consulting 

CEO 
Recruitment  1/7/22 30/6/23 34,650.00 34,650.00 0 

Cooper 
Hardiman Culture Review 1/1/23 30/4/23 13,135.00 13,135.00 0 

 

Information & Communication Technology ICT Expenditure 
ICT Expenditure incurred during 2022-2023 is $627,103 (ex GST) as detailed below. 
Amounts shown do not include shared assets as reported in Note 8.7 of Financial Notes. 
 
Business as Usual 
(BAU) ICT Expenditure 

Non-Business as Usual (non BAU) ICT Expenditure 

Total (ex GST) Total = Operational 
Exenditure and 
capital Expenditure 
(ex GST) 

Operational 
Exenditure (ex 
GST) 

Capital Expenditure 
(ex GST) 

451,985 175,118 23,126 151,992 
 
 
Financial Management Compliance Attestation  
I, Hugh Macdonald, on behalf of the Responsible Body, certify that Casterton Memorial 
Hospital has no Material Compliance Deficiency with respect to the applicable Standing 
Directions under the Financial Management Act 1994 and Instructions. 

 

Hugh Macdonald 
Board Chair  
Casterton Memorial Hospital 
3 October 2023 
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LEGISLATIVE COMPLIANCE 
 
Freedom of Information Act 1982 
The Victorian Freedom of Information Act 1982 (FOI Act) provides the right for members of 
the public to obtain information held by the Casterton Memorial Hospital and consumers 
are entitled to access their medical record through the Freedom of Information process.  
There were no Freedom of Information requests processed this Financial Year.  
Applications are to be directed to:  

Chief Executive  
Casterton Memorial Hospital 
63-69 Russell Street, Casterton  VIC 3311  
Ph: (03) 555 42 555 |  E: ceo@cmh.org.au 

A fee, plus charges for associated costs, may apply in accordance with the Act. 
 
Building Act 1993 
Casterton Memorial Hospital complies with the building and maintenance provisions of the 
Building Act 1993 in accordance with the Minister for Finance Guidelines Building Act 
1993/Standards for Publicly Owned Buildings/November, 1994. 
 
Public Interest Disclosures Act 2012 (the Act) 
The Casterton Memorial Hospital has policies and procedures in place to enable total 
compliance with the Act and provides a safe environment in which disclosures can be 
made, staff are protected from reprisal and the investigation process is clear and provides 
a fair outcome. The privacy of all individuals involved in a disclosure is assured at all times. 
Casterton Memorial Hospital is committed to the principals of the Act and at no time will 
improper conduct by the Casterton Memorial Hospital or any of its employees be 
condoned. 
 
National Competition Policy 
Casterton Memorial Hospital has implemented competitive neutral pricing principles to all 
contracts for services provided, to ensure a level playing field is maintained in accordance 
with National Competition Policy including the requirements of the Government policy 
statement, Competitive Neutrality Policy, Victoria; and subsequent reforms. 
 
Carers Recognition Act 2012 
The Act recognises, promotes and values the role of people in care relationships. Casterton 
Memorial Hospital understands the different needs of persons in care relationships and that 
care relationships bring benefits to the patients, their carers and to the community. 
Casterton Memorial Hospital takes all practicable measures to ensure that its employees, 
agents and carers have an awareness and understanding of the care relationship 
principles and this is reflected in our commitment to a model of patient and family centred 
care and to involving carers in the development and delivery of our services. 
 
 
 
 

mailto:ceo@cmh.org.au
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Local Jobs First Act 2003 
There were no contracts commenced or completed during this reporting period to which 
the Local Jobs First Act 2003 applied. 
 
Gender Equality Act 2020 
Casterton Memorial Hospital is committed to providing an equitable and inclusive 
workplace.  We believe gender equality, diversity and inclusion improves the care we 
provide for all consumers, employees and our community. 

In 2022-2023 CMH achieved the following; 

• Review and improve relevant systems and processes to record intersectional data 
for employees and Board Directors; 

• Ensured consultation processes were followed to seek the views and experiences of 
diverse groups; 

• Conducted awareness campaigns for all employees on the use of gender inclusive 
language; 

• Conducted mandatory gender equity in the workplace training for all leadership 
• Increased the organisational awareness of family violence  

Environmental Performance 
Casterton Memorial Hospital’s Environmental Management Committee formulates 
strategies to implement projects, monitor usage and reduce the environmental impact of 
the facility through its’ Environmental Management Plan (EMP).   

Environmental impacts & Energy Use 2022-2023 2021-2022 2020-2021 

Energy Use 
Electricity (MWh) 450.55 454 515 
Liquefied Petroleum Gas(kL) 58.54 64 61 
Carbon emissions (thousand tonnes of CO2e) 
Electricity 0.38 0.41 1 
Liquefied Petroleum Gas 0.09 0.10 0 
Total emissions 0.47 0.51 1 
Water Use (millions litres) 
Potable Water 4.65 5.69 6 

 
 
Factors influencing environmental 
impacts 2022-2023 2021-2022 2020-2021 

Floor area (m2) 4,744 4,744 4,744 
Separations 345 349 408 
In-patient bed days 2,416 2,239 3,006 
Aged Care bed nights 10,910 10,916 10,924 
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Sustainable procurement 
CMH promotes sustainable practices that go beyond compliance requirements to both 
minimise adverse environmental impact and deliver positive environmental outcomes. 
 
Our procurement activities are environmentally responsible and include; 

• Purchasing of recycled paper for printing; 
• Introduction of Hybrid vehicles to the CMH fleet. 
• Single use plastic items replaced with paper /bamboo alternatives such as straws, 

disposable plates / bowls / cutlery, pill cups,   
• Reduction in chemicals used for cleaning with introduction of microfibre cloths. 

 
Along with sustainable procurement practices, CMH also endeavours to promote social 
procurement practices where possible. Social procurement is when organisations use their 
buying power to generate social value above and beyond the value of the goods, 
services, or construction being procured. Under the Victoria’s Social Procurement 
Framework, CMH is required to report on the following objectives; 

• Opportunities for Victorian Aboriginal People 
• Opportunities for Victorians with disability 
• Opportunities for disadvantaged Victorians 

 
As per the below results CMH engaged with 3 social benefit suppliers with a total spend of 
$17,520 for the 2022-2023 Financial year, this was an increase on 2 suppliers with $1,422 
spend in 2021-2022. 
 

 
 
The environmental data presented in this report is for Casterton Memorial Hospital which 
operates from one facility only, located in Casterton which is a part of the Glenelg Shire.  
CMH does not operate any leased sites, nor does it have any service concessions or 
consolidated entities to be considered within CMH’s organisational boundary. 
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Benchmarks 2022-2023 Avg. for 
peer group 

Your value % above / 
below avg. 

Carbon emissions 
CO2e(t) per m2 0.10 0.10 -2% 
CO2e(t) per OBD 0.04 0.04 -13% 
CO2e(t) per Seps 1.37 1.37 0% 
Water use    
kL per m2 1.03 0.98 -5% 
kL per OBD 0.41 0.35 -15% 
kL per Seps 13.78 13.49 -2% 
Expenditure tests    
Total utility spend ($/m2) 31 31.83 2% 
Elec ($/kWh) 0 0.21 0.3% 
Potable Water ($/kL) 4 3.75 1.8% 
LPG ($/kL) 540 675 25.1% 
Additional measures (not included in benchmarking chart) 
Total utility spend ($/Separations) 437.71 
Total utility spend ($/In-patient bed days) 62.50 
Total utility spend ($/Aged Care bed nights) 13.84 

 
General notes 

1. Information in this report is sourced from data provided by retailers and in some 
cases data manually uploaded by health services into Eden Suite.  Data has not 
been externally validated.  All annual values represent a year ending 30 June. 

2. Emissions are calculated using the carbon factors for the year in which the emissions 
were generated.  For health services provided with energy (electricity and steam) 
under the co-generation ESA (energy services agreement) carbon factors provided 
by the energy retailer are used. 

3. Electricity consumption values exclude line losses; some energy retailers included 
losses in reported values. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

CMH’s new Hybrid Toyota Camry community transport vehicle 
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Additional Information Available on Request 
 
Details in respect of the items listed below have been retained by the health service and 
are available to the relevant Ministers, Members of Parliament and the public on request 
(subject to the freedom of information requirements, if applicable): 

a) A statement that declarations of pecuniary interests have been duly completed by all 
relevant officers; 

b) Details of shares held by a senior officer as nominee or held beneficially in a statutory 
authority or subsidiary; 

c) Details of publications produced by the entity about itself, and how these can be 
obtained; 

d) Details of changes in prices, fees, charges, rates and levies charged by the entity; 
e) Details of any major external reviews carried out on the entity; 
f) Details of major research and development activities undertaken by the entity; 
g) Details of overseas visits undertaken including a summary of the objectives and 

outcomes of each visit; 
h) Details of major promotional, public relations and marketing activities undertaken by 

the entity to develop community awareness of the entity and its services; 
i) Details of assessments and measures undertaken to improve the occupational health 

and safety of employees; 
j) General statement on industrial relations within the entity and details of time lost 

through industrial accidents and disputes; 
k) A list of major committees sponsored by the entity, the purposes of each committee 

and the extent to which those purposes have been achieved; and 
l) Details of all consultancies and contractors including: 

a. consultants / contractors engaged; 
b. services provided; and  
c. expenditure committed for each engagement. 
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ATTESTATIONS 
Data Integrity 
I, Rohan Fitzgerald, certify that Casterton Memorial Hospital has put in place appropriate 
internal controls and processes to ensure that reported data accurately reflects actual 
performance.  Casterton Memorial Hospital has critically reviewed these controls and 
processes during the year. 

Rohan Fitzgerald 
Interim Chief Executive   
Casterton Memorial Hospital 
3 October 2023 

 

Conflict of Interest 
I, Rohan Fitzgerald certify that Casterton Memorial Hospital has put in place appropriate 
internal controls and processes to ensure that it has complied with the requirements of 
hospital circular 07/2017 Compliance reporting in health portfolio entities (Revised) and has 
implemented a ‘Conflict of Interest’ policy consistent with the minimum accountabilities 
required by the VPSC. Declaration of private interest forms have been completed by all 
executive staff within Casterton Memorial Hospital and members of the board, and all 
declared conflicts have been addressed and are being managed. Conflict of interest is a 
standard agenda item for declaration and documenting at each executive board meeting. 

Rohan Fitzgerald 
Interim Chief Executive   
Casterton Memorial Hospital 
3 October 2023 

 
Integrity, Fraud and Corruption 
I, Rohan Fitzgerald, certify that Casterton Memorial Hospital has put in place appropriate 
internal controls and processes to ensure that Integrity, fraud and corruption risks have been 
reviewed and addressed at Casterton Memorial Hospital during the year. 

 
Rohan Fitzgerald 
Interim Chief Executive   
Casterton Memorial Hospital 
3 October 2023 

 
Safe Patient Care Act 2015 
Casterton Memorial Hospital has no matters to report in relation to its obligations under 
section 40 of the Safe Patient Care Act 2015. 
 

Rohan Fitzgerald 
Interim Chief Executive   
Casterton Memorial Hospital 

 3 October 2023 
 



Page | 21                                                    CASTERTON MEMORIAL HOSPITAL_ANNUAL REPORT 2022-2023 
 OFFICIAL 

Compliance with Health Share Victoria (HSV) Purchasing Policies 
I, Rohan Fitzgerald, certify that Casterton Memorial Hospital has put in place appropriate 
internal controls and processes to ensure that it has materially complied with all requirements 
set out in the HSV Purchasing Policies including mandatory HSV collective agreements as 
required by the Health Services Act 1988 (Vic) and has critically reviewed these controls and 
processes during the year. 
    

  Rohan Fitzgerald 
Interim Chief Executive 

  Casterton Memorial Hospital 
  3 October 2023 
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STATEMENT OF PRIORITIES 
Part A: Deliverables 
In 2022-2023 Casterton Memorial Hospital achieved the following outcomes of the 
Government’s strategic priorities; 

STRATEGIC PRIORITIES OUTCOMES 

KEEP PEOPLE HEALTHY & SAFE IN THE COMMUNITY 
Maintain COVID-19 readiness: 
Maintain a robust COVID-19 readiness and 
response, working with the Department, Health 
Service Partnership and Local Public Health Unit 
(LPHU) to ensure effective responses to changes 
in demand and community pandemic orders.  
This includes, but is not limited to, participation 
in the COVID-19 Streaming Model, the Health 
Service Winter Response framework and 
continued support of the COVID-19 vaccine 
immunisation program and community testing. 

• CMH has put in place a comprehensive 
Covid Response Plan;  

• Community testing program in place within 
DH guidelines; 

• Continued communications with the public 
through Facebook; 

• Participation in Hospital in the Home Covid 
program with Western District Health Service 
(WDHS); 

• Ongoing worker FIT testing to ensure 
effective PPE; 

• New consumers to Hospital and Aged Care 
are offered and supported with vaccination 
updates; 

• Ongoing reporting to Aged Care and DH 
on vaccination status of employees and 
aged care consumers; 

• Ongoing collaboration / partnership with 
local Public Health Unit in relation to local 
and regional Covid guidelines and actions; 

• PPE supply and readiness plans current and 
tested in preparation for community and in-
house outbreaks; 

• 100% vaccination rates for consumers and 
workers 

CARE CLOSER TO HOME 
Delivering more care in the home or virtually: 
Increase the provision of home-based or virtual 
care, where appropriate and preferred, by the 
patient, including via the Better at Home 
program. 

• Partnership developed with Barwon Health 
for a Virtual Emergency care model; 

• Supported by the ‘My Emergency Doctor” 
telehealth model; 

• Review and update consumer feedback 
mechanism for Telehealth care models in 
Urgent Care; 

• A Telehealth hub has been set up at CMH;  
• Commenced discussions with the Glenelg 

Shire about transitioning the 
Commonwealth Home Support Program;  

• Participated in the “Better at Home” 
program. 
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STRATEGIC PRIORITIES                                    OUTCOMES 

KEEP IMPROVING CARE 
Improve quality and safety of care: 
Work with Safer Care Victoria (SCV) in areas of 
clinical improvement to ensure the Victorian 
health system is safe and delivers best care, 
including working together on hospital acquired 
complications, low value care and targeting 
preventable harm to ensure that limited 
resources are optimised without compromising 
clinical care and outcomes. 

CMH works closely with Safer Care Victoria in 
areas of clinical improvement where relevant to 
CMH; 
• Hospital Acquired Complications (as 

identified through VAED) are reported 
through monthly Governance reports to 
clinicians and Board of Directors; 

• Review recording and reporting of internal 
Medical Emergency Team calls; 

• Ongoing clinical reviews to review care 
outcomes for targeted care episodes. 

Plan update to nutrition and food quality 
standards: 
Develop a plan to implement nutrition and 
quality of food standards in 2022-2023, 
implemented by December 2023 

Developed gap analysis and working with 
WDHS to implement the new food standards by 
December 2023. 

Climate Change Commitments: 
Contribute to enhancing health system 
resilience by improving the environmental 
sustainability, including identifying and 
implementing projects and/or processes that 
will contribute to committed emissions reduction 
targets through reducing or avoiding carbon 
emissions and/or implementing initiatives that 
will help the health system to adapt to the 
impacts of climate change 

Updated and improved the CMH Environmental 
Management Plan and Action Plan including; 

• Goal setting;  
• Set up of reporting framework to CMH in 

regard to performance measures; 
• Developed internal environmental targets 

 

Asset Maintenance and Management: 
Improve health service and Department Asset 
Management Accountability Framework 
(AMAF) compliance by collaborating with 
Health Infrastructure to develop policy and 
processes to review the effectiveness of asset 
maintenance and its impact on service 
delivery. 

• Continued asset management reporting to 
the DH; 

• Commenced introductory course on the DH 
Asset Information Management System 
(AIMS). 

IMPROVE ABORIGINAL HEALTH & WELL-BEING 
Improve Aboriginal cultural safety: 
• Strengthen commitments to Aboriginal 

Victorians by addressing the gap in health 
outcomes by delivering culturally safe and 
responsive health care 

• Establish meaningful partnerships with 
Aboriginal Community-Controlled Health 
Organisations 

• Implement strategies and processes to 
actively increase Aboriginal employment 

• Improve patient identification of Aboriginal 
people presenting for health care, and to 
address variances in health care and 
provide equitable access to culturally safe 
care pathways and environments 

• Develop discharge plans for every 
Aboriginal patient 

 

• Building relationships with Aboriginal/Torres 
Strait Islander groups Winda-Mara 
Corporation and Guditj-Mirring Traditional 
Owners Corporation; 

• Ongoing review of CMH guidelines to 
ensure effective referral pathways are 
maintained; 

• Ongoing training/education for new 
employees through the “Learning 
Management System”. 
o Achieved goal of 75% employees 

completed by 30th June 2023 
• Development of a Discharge plan for 

consumers who identify as Aboriginal/Torres 
Strait Island origin. 

• Developed a notification system to Winda-
mara for upcoming organisational 
employee vacancies by Human Resources. 
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• Commenced development of 
Reconciliation Action Plan 

STRATEGIC PRIORITIES OUTCOMES 

MOVE FROM COMPETITION TO COLLABORATION 
Foster and develop local partnerships:  
• Strengthen cross-service collaboration, 

including through active participation in 
health service partnerships (HSP) 

• Work together with other HSP members on 
strategic system priorities where there are 
opportunities to achieve better and more 
consistent outcomes through collaboration, 
including the pandemic response, elective 
surgery recovery and reform, 
implementation of the Better at Home 
program and mental health reform. 

• Continued partnerships through 
participation with Barwon South West Health 
Service Partnership 

• CMH representation on Elective Surgery 
project; 

• Better at Home programme partnerships 
involving HSP in the region in place; 

• Partnered with health services across the 
South West region to tender for the WestVic 
PHN Chronic Conditions program;  

• Led the Sub Regional Corporate Services 
Group to support interagency collaboration 
up until December 2022; 

• Supported the Sub Regional Collaboration 
Project Manager role within the region; 

• CMH gained the benefit of a Regional 
Education advisor from South West Health 
Care 

A STRONGER WORKFORCE 
Improve workforce well-being; 
• Participate in the Occupational Violence 

and Aggression (OVA) training that will be 
implemented across the sector in 2022-23 

• Support the implementation of the 
Strengthening Hospital Responses to Family 
Violence (SHRFV) initiative deliverables 
including health service alignment to 
MARAM, the Family Violence Multi-Agency 
Risk Assessment and Management 
framework  

• Prioritise well-being of healthcare workers 
and implement local strategies to address 
key issues 

• Ongoing employee training in OVA through 
CMH Learning Management System; 

• Employee Assistance Program in place; 
• Ongoing review of MARAM to identify 

possible improvements; 
• Culture Review undertaken and 

recommendations being implemented 
including mandatory training in Bullying & 
Harassment;    

• Recruitment campaign undertaken for 
People & Culture co-ordinator;  

• Deliver Council of Remote Area Nursing of 
Australia (CRANA) well-being reset sessions ; 

• Development and adoption of Gender 
Equality Action Plan for the organisation; 

• Funding received to enhance employee 
well-being; 
o Purchase of outdoor furniture to 

encourage outside gathering/socialisation 
o Internal well-being programs implemented 

throughout 2022; 
 Massage 
 Yoga 
 Meditation 
 Gift vouchers for Employees for 

Christmas 
 Morning/Afternoon tea treats 
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Part B: Key 2022-2023 Performance Priorities 
High quality & safe care 

Key Performance Measure Target Result 

Infection prevention and control 

Compliance with the Hand Hygiene Australia program 85% 89.4% 
Percentage of healthcare workers immunised for influenza 92% 99% 

Patient experience 
Percentage of patients who reported positive experiences of 
their hospital stay 95% * 

*Result suppressed due to less than 10 responses 

Strong Governance, leadership and culture 

Key Performance Measure Target Result 

Organisational Culture 
People Matter Survey – percentage of staff with an overall 
positive response to safety culture survey questions 62% 71% 

 

Effective financial management 

Key Performance Measure Target Result 
Operating result ($M) 0 0.05  
Average number of days to paying trade creditors 60 days 35  
Average number of days to receiving patient fee 
debtors 60 days 54  

Adjusted current asset ratio 0.7% or 3% 
improvement from 
health service base 

target 

1.75%  

Variance between forecast and actual Net result 
from transactions (NRFT) for the current financial 
year ending 30 June 

Variance < $250,000 -0.17 

Actual number of days available cash, measured 
on the last day of each month 14 days 150.8 
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Part C: Activity and Funding 

FUNDING TYPE 2022-2023 ACTIVITY ACHIEVEMENT 

Small Rural 
Small Rural Acute 253.97 
Small Rural Primary Health and HACC    

• Nursing 320 hours 
Small Rural Residential Care 10,915 days 
Small Rural Health Workforce 54 students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Casterton Memorial Hospital 
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DISCLOSURE INDEX 
The annual report of the Casterton Memorial Hospital is prepared in accordance with all 
relevant Victorian legislation.  This index has been prepared to facilitate identification of the 
Department’s compliance with statutory disclosure requirements. 

Legislation Requirement Page Reference 

Ministerial Directions 
Report of Operations 

Charter and purpose 

FRD 22 Manner of establishment and the relevant Ministers 4 

FRD 22 Purpose, functions, powers and duties  5 

FRD 22 Nature and range of services provided 11 

FRD 22 Activities, programs and achievements for the reporting period 23  

FRD 22 Significant changes in key initiatives and expectations for the future     6 

Management and structure 

FRD 22 Organisational structure  8 

FRD 22 Workforce data/employment and conduct principles 12 

FRD 22 Occupational Health and Safety 12 

Financial information 

FRD 22 Summary of the financial results for the year  14 

FRD 22 Significant changes in financial position during the year  14 

FRD 22 Operational and budgetary objectives and performance against 
objectives  

14 

FRD 22 Subsequent events 85 

FRD 22 Details of consultancies under $10,000  15 

FRD 22 Details of consultancies over $10,000  15 

FRD 22 Disclosure of ICT expenditure 15 
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Legislation Requirement Page Reference 

Legislation 
 

FRD 22 Application and operation of Freedom of Information Act 1982  16 

FRD 22 Compliance with building and maintenance provisions of Building 
Act 1993 

16 

FRD 22 Application and operation of Public Interest Disclosure Act 2012 16 

FRD 22 Statement on National Competition Policy  16 

FRD 22 Application and operation of Carers Recognition Act 2012  16 

FRD 22 Additional information available on request  20 

FRD 24 Environmental data reporting  17  

FRD 25 Local Jobs First Act 2003 disclosures 16 

SD 5.1.4 Financial Management Compliance attestation 15 

SD 5.2.3 
 

Declaration in report of operations 
 

4 

Attestations  

Attestation on Data Integrity 21 

Attestation on managing Conflicts of Interest 
Attestation on Integrity, fraud and corruption                                                                                                                     

21 

21 

Compliance with Health Share Victoria (HSV) Purchasing Policies 22 

Other reporting requirements  

• Reporting of outcomes from Statement of Priorities 2022-2023 23 

• Occupational Violence reporting 
• Gender Equality Act 2020 
• Reporting obligations under the Safe Patient Care Act 2015 

 

12 

17 

20 
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